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The Fertility Industry is navigating major changes in the reimbursement 
landscape, the demographics of patients seeking care, and technology that are 
reshaping everything from treatment protocols to facility and lab operations. 

As a leader in fertility medicine, we embarked on one of the most far-reaching 
fertility industry surveys undertaken, reaching 350 respondents* working in 
clinical, lab, and leadership functions at fertility centers in early 2025. 

This State of the Fertility Industry paper is intended to provide fertility 
professionals with a pulse check and a broad overview of current trends, 
challenges, and priorities in fertility treatment and the strategies and investments 
fertility clinics are leveraging to address the changing landscape. 

Introduction

“ ”
*No fertility patients were surveyed as part of this study.

Respondent Types: Primary Role Acronyms

APP: Advanced Practice Provider; CFO: Chief Growth Officer/Chief Financial Officer; CMO: Chief Marketing Officer/Chief Experience Officer; COO: Chief Operating Officer; 
DFO: Growth Director/VP; DMO: Marketing Director/VP; DOO: Operations Director/VP; EM: Embryologist; MD: Medical Director; PM: Practice Manager; RE: Reproductive 
Endocrinologist; RN: Fertility Nurse.

350 respondents from independent  
and network fertility clinics  
across the United States

Clinic-Level Staff (n=190)
(PRIMARY ROLE: RN, APP, RE)

Organizational Leaders (n=70)
(PRIMARY ROLE: DMO, CMO, DFO, CFO, DOO, COO)

Operational Leaders (n=90)
(PRIMARY ROLE: EM, PM, MD)
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Fertility professionals were surveyed on a broad 
range of topics critical to the industry

Understanding the fertility 
treatment journey

	— Key metrics along the patient care pathway  
(eg, conversion, timing) and protocol 
influences

	— Staffing practices (eg, volume by role),  
key turnover/hiring obstacles, and 
solutions

Outreach and engagement  
to address emerging trends

	— Patient demographic trends and strategies 
to reach new patients

Clinic operations and 
technology

	— Adapting to new technologies and meeting 
operational challenges

	— Operational concerns and impact of market 
trends (eg, private equity (PE)-backed 
ownership, network integration)

	— Present and planned utilization of the latest 
clinic and lab technologies (eg, streamlined 
electronic medical record (EMR), AI-powered 
analysis, electronic witnessing)
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 Respondents are seeing an expansion in these patient demographics

Respondent Types: All Respondents

PATIENTS INTERESTED IN  
PROACTIVE EGG FREEZING

LGBTQIA+ 
INDIVIDUALS

PATIENTS WITH  FERTILITY 
BENEFIT COVERAGE 

PATIENTS OVER  
40 YEARS OF AGE
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Clinics are reporting new ways to connect with expanding patient types

PROACTIVE EGG FREEZING: 55% 
 Northeast: 47%

LGBTQIA+ INDIVIDUALS: 47% 
Independent clinics: 54%; Networks: 42%

EGG DONORS: 47%
Midwest: 56% 

To address the needs of expanding patient subsegments, clinics report 
launching new outreach campaigns:
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Respondents from all sites of care 
indicate that most facilities place 
a strong emphasis on cultural 
competency, humility, and sensitivity 
training to ensure that healthcare 
providers are equipped to deliver 
inclusive, respectful care to diverse 
patient populations.

of facilities foster diversity and equity
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84%

Most facilities foster diversity and equity through sensitivity training
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Respondents say referring OB/GYNs and digital engagement are powerful 
outreach methods

Patient engagement strategies:

SOCIAL MEDIA 
AND WEB PRESENCE

RELATIONSHIPS WITH 
REFERRING OB/GYNs

INCREASING GEOGRAPHIC 
COVERAGE

FOCUSING ON UNDERSERVED 
POPULATIONS

71%
88% 85%

54%
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While respondents say that outreach via social media is an important driver 
for patients, OB/GYNs remain a top referral source

Ferring is a privately owned, research-driven, specialty biopharmaceutical group 
committed to building families worldwide and helping people live better lives.

Respondents named key sources for patient referrals:

REFERRING OB/GYNs OUTREACH VIA 
SOCIAL MEDIA/WEBWORD-OF-MOUTH

84%
RANKED IN 
THE TOP 2

61%
RANKED IN 
THE TOP 2

57%
RANKED IN 
THE TOP 2

Ferring Pharmaceuticals (2025). State of Fertility Industry Survey. Data on file.



Respondent Types: RN, APP, RE, PM, MD, DMO, CMO, DFO, CFO, DOO, COO 

Respondents stated early barriers are believed to decrease patient follow-through

PATIENT  
LEAD

BOOKING 
FIRST 

APPOINTMENT

FIRST  
APPOINTMENT

TREATMENT 
INITIATION

Average ~4 weeks from 
booking to attending 

first appointment

Average 6-7 weeks to 
initiate treatment

Clinics report that the percentage of patients who convert from 
an inquiry to a first appointment ranges from 21% to 40%
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Time to treatment is reported to be higher for 
those who self-pay than for those with insurance.
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A few key reasons clinics report or reported that patients drop out of treatment

Respondent Types: RN, APP, RE, DMO, COO, PM, MD, CMO, DOO 		

Respondents stated a 
significant percentage of 
patients “drop off” the 
treatment journey, many 
of them before their first 
appointment or before 
treatment initiation. 

High cost was the most 
prevalent reason cited for 
patient drop-off before 
each of these treatment 
journey milestones.

64%
40%

31%33% 29%24%

HIGH COSTS

DISQUALIFICATION 
DUE TO MEDICAL 

HISTORY

DELAYS IN 
TREATMENT  

WITH INTENT 
TO REVISIT

OVERWHELMING 
AMOUNT OF 

INFORMATION

OVERALL LENGTH 
OF THE  

DIAGNOSTIC AND  
TREATMENT 

PROCESS

EMOTIONAL 
STRAIN

67%
HIGH COSTS

PATIENT  
LEAD

BOOKING 
FIRST 

APPOINTMENT
FIRST  

APPOINTMENT
TREATMENT 
INITIATION
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Respondents report that insurance integration is increasing in fertility care

Patients are leveraging insurance through:

 OF CLINICS VERIFY INSURANCE BEFORE 
DETERMINING TREATMENT PROTOCOL

PAY OUT 
OF POCKET

MANAGED
CARE PLANS AND 

FERTILITY BENEFITS

OTHER

Respondents reported 
that approximately 30% of 
patients pay their treatment 
costs out of pocket (eg, they 
were uninsured or received 
treatments not covered by 
managed care plans)

30%

60%

10% 71%
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Clinics report that opportunity exists to optimize care coordination and 
communication at the first appointment

Respondent Types: RN, APP, RE, PM, MD, DMO, CMO, DOO, COO

	— This can be in the form of initial calls or personal contact with clinic 
representatives and is designed to ensure patients are well informed and 
prepared for their care journey

	— Senior leaders emphasized the positive impact of emotional support 
and clarity on insurance benefits and expressed a need for enhanced 
patient support systems and clearer communication to improve retention

STREAMLINE PATIENT EDUCATION AND EMOTIONAL SUPPORT

Overall, 42% of sites of care reported that patients 
receive essential onboarding information during their 
first appointment.
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Multiple touchpoints throughout the treatment progression by various care 
teams further highlight the opportunity for coordination

ADVANCED PRACTICE 
PROVIDERS

IVF NURSES

REPRODUCTIVE 
ENDOCRINOLOGISTS

CLINICAL 
NAVIGATORS

FINANCIAL 
COUNSELORS

CALL CENTER

FRONT DESK  
STAFF

FOLLOW-UP  
APPOINTMENT

FIRST  
APPOINTMENT

PATIENT 
TREATED

60%

10%

70%

20%

80%

30%

40%

0%

50%

Respondent Types: RN, APP, RE, PM, MD, DOO, COO

PATIENT  
LEAD

DIAGNOSTIC 
TESTING
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IUI remains a key first step in the treatment journey, yet IUI failure is often a 
critical inflection point

Reported post-IUI treatment outcomes:

23%
PATIENT RECEIVES  
ANOTHER ROUND  
OF IUI

22%
PATIENT  
CONCEIVED  
WITH IUI

12%
PATIENT  
CONCEIVED  
WITHOUT  
FERTILITY  
TREATMENT

16%
PATIENT  
DROPOUT 
FOLLOWING IUI

26%
PATIENT  
PROGRESSES  
TO IVF

Respondent Types: RN, APP, RE, PM, MD
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Clinics report 
that 21% to 30% of 

fertility patients 
start with a round 

of IUI treatment.
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Respondents report the most significant factors influencing physicians’ 
treatment recommendations

Respondent Types: RN, APP, RE, PM, MD, DOO, COO

44%
29%

PATIENT INFERTILITY 
HISTORY AND DIAGNOSIS

GENERAL  
MEDICAL HISTORY

AGE OUT-OF-POCKET  
COSTS

52% 49%
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Clinics report challenges around insurance and reimbursement

Respondents across all clinics noted the top 3 obstacles to fertility care, 
all of which are intricately linked to insurance coverage and financial barriers:

Respondent Types: All Respondents

INSURANCE 
BOTTLENECKS81% FINANCIAL 

CLEARANCE73%EVOLVING REIMBURSEMENT 
REGULATIONS79%
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Clinics report focusing on staffing strategies to enhance the patient experience

Top 3 stated staffing priorities:

Respondent Types: PM, MD, DMO, CMO, DFO, CFO, DOO, COO	

All clinics face similar challenges in hiring 
and retaining office and nursing staff.

RETAINING NURSES  
AND OFFICE STAFF

INCREASING THE NUMBER OF ADVANCED 
PRACTICE PROVIDERS 

GROWING THE PATIENT NAVIGATOR 
HEADCOUNT
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Respondents across the industry say optimizing and implementing workflow 
solutions is an ongoing priority

Respondent Types: EM, PM, MD, DMO, CMO, DOO, COO, DFO, CFOA

AUTOMATING SCHEDULING PROCESSES

80%
ARE OPTIMIZING 

PROCESSES

Although centralizing or offshoring 
HQ functions (such as HR and call 
centers) and patient batching are 
employed in some facilities, networks 
are particularly focused on optimizing 
and automating scheduling processes, 
reflecting a drive for efficiency to 
improve patient experiences.
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86% of networks vs 
66% of independent clinics
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 All clinics report using technology to advance operations

Top reported technological focus areas:

Networks  
AI applications, online medical education  
tools, patient triaging solutions

Independent clinics  
EMR and customer relationship 
management (CRM) solutions

Respondent Types: RN, APP, RE, PM, MD, DMO, CMO, DFO, CFO, DOO, COO
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AI continues to emerge as a technological focal point

Networks exceed independent clinics in AI solutions adoption

Independent: 66%Network: 86%

Networks are particularly 
focused on leveraging 
AI solutions to tailor 
care (68% have partially 
or fully implemented AI 
algorithms vs 59% for 
independent clinics).
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FerringFertility.com

What’s ahead?

Discover the perspectives of 350 fertility 
professionals in one of the most comprehensive 
surveys ever conducted in this category.

This report, which combines the firsthand experiences of REs, nurses, 
embryologists, and clinic leaders,* gives insight into a wide range 
of important issues—from new patient demographics and shifting 
care dynamics to the industry’s response to legislative changes, 
technological advances, and other unique challenges facing  
clinics today.

Whether you’re a fertility stakeholder or simply looking to understand 
the dynamics of this evolving field, The Pulse on Fertility offers 
actionable insights directly from those shaping the future of 
reproductive health.

*No fertility patients were surveyed as part of this study.

To find out how you  
can further support your 

fertility clinic  
and patients, go to: 
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Appendix

Definitions
1.	 NETWORK AFFILIATED CLINIC: Refers to a single 

clinic with network affiliation or 2 or more clinics/
regions within a network.

2.	 EMBRYO MONITORING: Time-lapse embryo 
monitoring involves specialized camera-equipped 
incubators to capture HD images of growing embryos 
at regular intervals. The video compilation of these 
images acts as a detailed developmental timeline 
to help assess overall embryo health and viability 
without invasive methodology.

3.	 REMOTE & ELECTRONIC MONITORING: Embryos 
can be monitored at any stage of development 
without removal from the incubator.

4.	 ELECTRONIC WITNESSING (to reduce  
chain-of-custody inefficiencies and errors): 
Electronic witnessing systems have become popular 
in IVF clinical practices, improving procedure 
traceability and minimizing the risk of errors in 
IVF, and protecting patients and sites of care 
by witnessing, monitoring, cross-checking, and 
recording through a complex labeling system.

Primary Role Acronyms
APP: Advanced Practice Provider

CFO: Chief Growth Officer/Chief Financial Officer

CMO: Chief Marketing Officer/Chief Experience Officer

COO: Chief Operating Officer

DFO: Growth Director/VP

DMO: Marketing Director/VP

DOO: Operations Director/VP

EM: Embryologist

MD: Medical Director

PM: Practice Manager

RE: Reproductive Endocrinologist

RN: Fertility Nurse

Customer Segments
RESPONDENT TYPE  
(based on primary role)
•	 Clinic-level staff (n=190); Primary role: RN, APP, RE
•	 Clinic/lab operations (n=90); Primary role: EM, PM, MD
•	 Senior leaders (n=70); Primary role: DMO, CMO, DFO, 

CFO, DOO, COO

SITES OF CARE  
(based on type of fertility facility)
•	 Independent clinic (n=147)
•	 Network (n=203)

STATE-MANDATED COVERAGE  
(based on state-mandated IVF insurance)
•	 IVF coverage (n=165)
•	 Infertility or fertility preservation offer (not required)  

IVF coverage (n=47)
•	 No coverage (n=138)

GEOGRAPHICAL REGION
West (n=102)
South (n=115)
Northeast (n=84)
Midwest (n=49)
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